oo

R

H—
L MESTg prO LID! !
1 oo

s P o R

v‘__i 1__! =
el

A=/
2G5S

HoleSovicka Sachta



Baite ke
aYe1©)

18.00—-19.20
Bydleni za &asa
financializace
Housing in the age of
financialization

Soeloeta
S/1©

10.30—-12.30
Prochazka: Promény
HoleSovic

Walk through changing
HoleSovice

19.30—-20.20

Od OKD po Residomo:
ZkuSenosti najemnika
From OKD to Residmo:
Experiences of tenants
in Horni Sucha

20.30—22.00

Film: Cesky Zurnal:
Reality

Film: Czech Journal:
Real(e)state

Viiv zmény klimatu

na Zivot ve mésté
(vystava fotografii

po cely vikend)
Influence of climate
change on city life

(all weekend photography
exhibition)

12.30—-13.30
Obéd Lunch

13.30—-14.50
Neoliberalizace
stavebniho prava
Neoliberalization of
building code

15.00—-15.50

Sdilené domy:
alternativy ktrznimu
bydileni

Shared houses:
Alternatives to the
housing market

16.00-17.20
Workshop: Jak se
organizovat zdola
Workshop: How

to organize your
neighbourhood




17.30-18.30
Podvedeni
najemnici: SidliSté
Pisnice

Swindled tenants:
Pisnice

18.30—-19.30
Vecere Dinner

20.00—22.00
Koncert: Aran
Epochal, Dimitar

Nedele
B&/1©

13.30—-14.00
Vzpurna Praha:
Meésto pro lidi nebo
pro zisk?

Rebel Prague: City for
people or for profit?

14.00—-15.30
ZkuSenosti iniciativ:
Snesitelné bydleni—
proti Airbnb,

Moje Pisnice— za
dostupné najmy,
Ferona— proti
bezohlednému
developmentu
Experiences of local
initiatives — Snesitelné
bydleni against Airbnb,
Moje Pisnice for
affordable rents,
Ferona against reckless
development

16.00—-18.00

Diskuse asitovani:
Jak spolec¢né usilovat
olepSimeésto

How do we fight for
better city?

Discussion and
networking

18.00—-19.00
Vecere
Dinner

19.00—-19.30
Zavérecna reflexe
Final assembly

19.30—22.00
DJs Lada je sama




» Dostupneé bydleni «
» Pravo na meésto «
» Stop Airbnb «

©2 V Praze rostou najmy dvakrat rychleji
nez mzdy, ceny nemovitosti se Splhaji

do astronomickych ¢astek ameésto po
tFiceti letech privatizaci neni schopné
nabidnout k nedostupnému trznimu bydleni
alternativu. V médiich pfitom od developer(
aekonomu zvelkych bank poslouchame, Ze
za krizi bydleni mizZe jen pomala vystavba
alidé, ktefFi by radi mluvili do toho, co jim
vyroste za okny. Zdaleka méné se mluvi
otom, ze noveé byty jsou urceny predevsim
bohatym investorim anova vystavba ¢asto
naopak zvysuje ceny bydleni v okoli aze
¢tvrti vyhani nizkoprijmoveé obyvatele.



Noveé vedeni mésta sice tvrdilo, ze jeho
vzorem je Viden, kde je dostupnost

bydleni zajiSténa silnymi regulacemi, ale
navrhovana podoba nového metropolitniho
planu hraje naopak podle not volného trhu.
Jak pritom takova pisni¢ka zni, zazivaji

ti znas, jimz raketové rostou najmy, &i

ti, jejichz domy zaplavilo AirBnB amisto
fungujiciho sousedstvi kolem sebe maji
bujary hostel.

Chceme mésto, které se nebude podrizovat
zisku téch nejbohatsich, ale budeme ho
moci spoluutvaret podle nasich potfeb.
Zkusenosti zPrahy i zahranic&i ukazuiji, Zze

o to musime usilovat sami, protoze nikdo
jiny to za nas neudéla. Vramci Vzpurne
Prahy chceme hledat spole¢né priciny
nedostupného bydleni, bezohledného
developmentu iturismu utrzeného ze
retézu, ale také spole¢né odpoveédi na

né. Kromeé prednasek, prochazek, filmG
azkusSenosti ze zahrani¢i chceme dat
prostor hlavné vzajemneému seznamovani,
vymeéné zkuSenosti abudovani koalic za
demokratické adostupné meésto.



» Affordable housing «
» Right to the city «
» Stop Airbnb «

&N In Prague, rents are growing twice

as fast as wages, real estate prices

are rising astronomically, and the city
government, after 30 years of privatization,
is unwilling to propose an alternative to an
unaffordable housing market. Meanwhile,

in the media we hear from developers

and economists working for big banks

that there are two main reasons for the
housing crisis: an insufficient amount of
new construction and citizens who criticize
what is being developed outside their
windows. To alesser extent, we hear that
new flats are designated for rich investors
and that new construction increases the
price of surrounding real estate, pushing
low-income inhabitants out of the districts
they call home.

The new local government promised that
Vienna — where housing is ensured by
strong regulations — would be the model
for Prague, but the proposed metropolitan



plan just follows the notes of the free
market. Those of us whose rents have
skyrocketed thanks to the likes of Airbnb
and whose functioning neighborhoods
have been replaced by rowdy hotels know
exactly how this song goes.

We want acity that will not subordinate
itself to the will of the rich, acity that we
will be able to form with our own hands and
according to our own needs. Experiences
from Prague and abroad demonstrate that
we must strive for this goal ourselves — no
one will do it for us. During Rebel Prague,
we will together look for the reasons
behind and solutions to unaffordable
housing, thoughtless development,

and uncontrolled tourism. In addition to
lectures, walks, films, and case studies
from abroad, we aim to create aspace

for meeting like-minded people, sharing
experiences, and building coalitions for
ademocratic and affordable city.






Bydleni za Easu
financializace

Housing in the age of financialization

@ Najmy raketové rostou, na vilastni bydleni dnes
dosahne malokdo, mésta ni&i prebujely turismus
aobydleni se dnes mluvi pouze jazykem ,investic*.
Co vSechno viastné fenomeén ,financializace* bydleni
znamena, jakeé jsou jeho konkrétni projevy adopady,
komu nejvic méni zivot akdo na ni vydélava? V diskuzi
se sociologem Tomasem Samcem, socialni antro-
poloZzkou Barborou Birovou a socialnim a kuturnim
ekologem Arnostem Novakem si tento termin pred-
stavime ve vSech dulezitych aspektech, at uz jde
ojeho globalni povahu, lokalni mutace nebo typy
politik, které mu muazou &elit.

Moderace: Apolena Rychlikova

@ Rents are skyrocketing, barely anybody can afford
to buy an apartment, cities are being destroyed by
overtourism and housing is being talked about only in
terms of investment. What are the effects of financial-
ization of housing? Who is profiting of it? Who are the
most vulnerable? A discussion with sociologist Tomas
Samec, social anthropologist Barbora Birova and
social ecologist Arnost Novak.

Panel chair: Apolena Rychlikova.
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Od OKD po
Residomo:
ZkusSenosti
najemniku

From OKD to Residmo:
Experiences of tenants in Horni Sucha

@ Pojem OKD aResidomo zna na severni Moraveé
kazdy. Jak se bojuje za snesitelny Zivot vdomech
této firmy budou vypravét najemnici zHorni Suché
ajejich pravnicka Véra Novakova.

@ Everybody has heard of OKD and Residomo
in North Moravia. We will hear what it is like to fight
for decent living in their houses from residents
of Horni Sucha and their lawyer Véra Nové&kova.




Film — Cesky Zurnal:
Reality

Film — Czech Journal: Real(e)state

Rezie / Director: Barbora Chalupova

@ Podtitul dokumentu okrizi trhu s nemovitostmi
je vymluvny: ,Stylizovana pout za viastnim bydlenim
ocima jedné generace“. Ceny nemovitosti jsou p¥Filis
vysoké, nemohou si je dovolit zaplatit predevSim
miladi lidé aosoby s nizSim prijmem. Svoji roli hraje
izpFisnéni hypoték, nedostate¢na vystavba novych
byt azdlouhavé povolovaci procesy. Existuji sice
nahradni Feseni, jako je spolubydileni ¢i kratkodobé
pronajmy, ale ita maji sva uskali. Kostky této realné
hry jsou vrZzeny: nedostupnost bydleni pferlista do
krize, cena adosazitelnost bytl se stava zasadnim
celospole¢enskym tématem. Po filmu nasleduje
diskuze s autorkou, moderace Apolena Rychlikova.

EN) The subtitle of this documentary about the hous-
ing market crisis, made as part of the Czech Journal
series, says it all: “A stylized journey to find one’s own
housing as seen through the eyes of one genera-
tion.” Real estate prices are too high and chiefly the
young and those on alow income can’t afford them.
Stricter mortgage rules also play arole, as do alack
of projects for new housing and the long building
permit process. Alternatives, such as flat sharing and
short-term rentals, have pitfalls. The dice in this real
game have been cast: inaccessible housing is becom-
ing acrisis and the unavailability of flats a significant
society-wide topic.
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Solota)

Prochazka: Promeény
HoleSovic

Walk through changing Holesovice

(©® Holesovice prochazi gentrifikaci, tedy promé-
nou z dfive industrialni délnické &tvrti na atraktivni
&tvrt pro bohatsi klientelu. Vyslechneme si zkuse-
nosti mistnich, ktefi se organizuji proti develo-
perské vystavbé nahrazujici Zzelezarny. Opodal se
tovarni budova prestavéla na galerii, parni mlyn

na moderni kancelare apristav na luxusni bydleni.
Ukazeme si také progresivni obytné komplexy

z obdobi prvni republiky. HoleSovicemi provede archi-
tekt Jakub Nakladal.

@ The district of HoleSovice is undergoing rapid
gentrification. Hear from locals about their experi-
ences of organizing against new development on
the site of former metalworks. Nearby an industrial
hall got turned into a gallery, steam-mill into offices
and adock into luxurious housing complex. We will
also see progressive housing estate built during
the first republic. The walk will be led by architect
Jakub Nakladal.



Neoliberalizace
stavebniho prava

Neoliberalization of building code

@ Soucasna rekodifikace stavebniho prava je
novym zasadnim pokusem, jak zrychlit procesy
povolovani staveb v Ceské republice. Svym princi-
pem ale de facto navazuje na loriskou novelu staveb-
niho zakona, ktera vyloucila verejnost zrozhodovani
ostavbach abyva povazovana za nejvétsSi omezeni
ob&anskych prav od Sametové revoluce. Nové

maji byt zrozhodovani vylou€eny istatni aodborné
instituce véetné obci. Vécny zamér zakona navic
pFipravovala Hospodairska komora CR, legislativu

si tedy v podstaté na miru napsal soukromy sektor
developerl. Petr Svoboda z Pravnické fakulty UK ve
svém prispévku predstavi to, c¢emu Fika “neolibera-
lizace stavebniho prava” auvede legislativni ramec,
ktery v ceském prostredi reguluje vystavbu ajeho
promeény.

&N The new czech building code is an effort to make
the process of giving abuilding permit much faster.
On the other side it disenfranchises public from
participating during the process. Additionally state
and expert institutions might also be omitted from the
decision making. The new law is being prepared by
private interest of real estate developers through the
Czech Chamber of Commerce. The talk will be given
by Petr Svoboda form the Law Faculty of Charles
University.
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Sdilené domy:
alternativy ktrZznimu
bydileni

Shared houses: Alternatives to the housing
market

@ Financ&né dostupné bydleni za¢ina byt velkym
problémem uz ipro stfedni vrstvu. Mésto nedokaze
uginné regulovat novou bytovou vystavbu v takoveé
skladbé, ktera by zajistila dostupnost vS§em. Develo-
perské projekty ¢asto postradaji ob&anskou vyba-
venost adostatek mista pro setkavani apoznavani
sousedd, prostor pro solidaritu. Zajistit finan&né
dostupné bydleni v kombinaci se smysluplnym
travenim volného ¢asu srodinou aostatnimi obyva-
teli domu v8ak neni jen doménou Ceské republiky

a Prahy. Potykaji se s nim ve vS8ech zapadnich kapita-
listickych statech jako je napriklad Némecko, kde je
veskera Zivotni odpovédnost kladena na jednotlivce.
Mozna praveé proto se v Némecku uz v 80.letech
minulého stoleti za€ina formovat Mietshausersyndi-
kat (Svaz najemnich domu). Jednou z hlavnich mysle-
nek je vytvorit pro skupinu lidi, ktefi sdileji stejné
hodnoty, znaji se achtéji se spoleé&né rozvijet bydleni
na miru. Ve sdileném domeé je daleko mensi problém
vadz vSichni maji na harmonickém bydleni hluboky
osobni zajem. Idealni podobou sdileného domu je
moznost spoleé&né kuchyné adalSich prostor pro
prezentaci svych napadu avytvareni bezpe&ného
prostoru pro komunitni projekty zahrnujici zajemce
z Siroké verejnosti. “Sdilené domy” jsou prvnim



projektem v Ceské republice, ktery chce zastfre-

Sit sit dom0 poskytujici svym obyvateldm finanéné
dostupné komunitni bydleni formou trvale netrzniho
najemného.

@ Affordable housing is going to be abig problem
even for the middle class. The city council is not

able to effectively regulate building of new flats in
acomposition, which would made availability for
everyone. New developer’s projects often miss impor-
tant civil amenities like bus school, hospital, bus stop
and enough room for neighbour’s meetings, room for
solidarity. To make affordable housing in combination
with meaningful leisure time with family and other
neighbours is not only problem for Czech Republic
and Prague. It is also quite problematic in capitalis-
tic states like Germany, where all the life responsi-
bility is transferred to individuals. Maybe that’s the
reason, why was Mietshdusersyndikat established

in Germany during 80’s of the last century. One the
basic thought is to create for group of people which
share the same ideals, knows each other and want to
develop themselves together the tailored housing. In
ashared house there is no problem with baby sitting,
maintaining the house in acheaper way — because
every single inhabitant is deeply personally involved.
One of the most interesting thing in the shared house
is shared kitchen. The kitchen connects inhabitants
and save money. Having aplace for sharing ideas

and for creating a safe place for community projects
for people from outside is just wonderful. “Shared
houses/Sdilené Domy” is the first project of its kind in
the Czech Republic, which want to cover the shared
houses network. These houses want to provide
affordable community housing for the permanently
fair rent, taken off the market.

15
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Workshop: Jak se
organizovat zdola

Workshop: How to organize your neighbourhood

@ Developeri, velci majitelé nemovitosti a banky,
které jejich projekty financuji maji neporovnatelné
vétsSi prostfedky amoc nez my. Pokud chceme
prosadit svoje zajmy, musime se spojit. Workshop
nabidne rady, tipy adiskuse otom, jak to délat
nejlépe.

@ Banks, big real estate owners and developers
have bigger influence than we do. If we want to make
ourselves heard, we have to work together. Work-
shop will provide know-how, tips and discussion
about how to do it best.




Podvedeni
najemnici:
Sidlisté Pisnice

Swindled tenants: Pisnice

@ Na stavbé sidlisté Pisnice se pred r. 89 podileli
sami jeho obyvatelé. Pfes vS8echno jejich usili dostat
byty do svého vlastnictvi, prodala nakonec firma CEZ
sidlisté do rukou soukromeé firmy. Ta Sponuje najmy
avyhazuje najemniky. Jaky je pFib&h Pisnice ajak se
jeji obyvatelé brani?

@ It was the tenants themselves who helped build
the housing estate Pisnice before 1989. After along
effort to get their flats into their ownership CEZ sold
them off to aprivate company. The new owner is
rising rents and evicting tenants. What is the story of
Pisnice and how are its residents fighting back?
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Nedele

ZA DOSTUPNE BYDLEN
PRO VSECHNY!
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Vzpurna Praha:
Mésto pro lidi
nebo pro zisk?

Rebel Prague: City for people
or for profit?

@ Jak v Praze probiha uzemni rozvoj akdo oném
rozhoduje? Vyviji se mésto dle potfeb lidi nebo spise
dle potfeb soukromych developerd ainvestori?

Kdo mutze tvoFit koalici za dostupné ademokra-
tické mésto? AmulzZeme se inspirovat strategiemi ze
zahranic¢i? Prazskou situaci v oblasti prava na mésto

pFiblizi kolektiv Vzpurné Prahy.

@ How does development work in Prague and who
controls it? Is the city being made for needs of the
many or interests of private developers? What alli-
ances can be made in the fight for affordable and
democratic city? What can we learn from other coun-
tries?

19
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ZkusSenosti iniciativ:
Snesitelné bydlieni—
proti Airbnb,

Moje Pisnice —

za dostupné najmy,
Ferona—

proti bezohlednému
developmentu

Experiences of local initiatives:
Snesitelné bydleni against Airbnb,
Moje Pisnice for affordable rents,
Ferona against reckless development

@ V centru Prahy se vytvofFila iniciativa ¢elici Airbnb
a prebujelému turismu, na sidlisti Pisnice se organi-
zuji najemnici proti novému majiteli a v HoleSovicich
mistni vyjednavaji s developerem olepsich podmin-
kach vystavby. Jak probiha rozvoj mésta, jak ho Ize
meénit ajaké maji iniciativy spojence?

@ In the centre of Prague an initiative fighting Airbnb
and overtoursim was set up, in the neighbourhood
Pisnice tenants are organizing themselves against
the new owner. In HoleSovice locals are negotiating
with areal estate developer for better living condi-
tions during construction. Who controls the develop-
ment of acity? How to take control?



Diskuse asitovani:
Jak spolecné
usilovat olepSi
meéesto

How do we fight for better city?
Discussion and networking

@ Seznamme se aspole¢né diskutujme mozZnosti,
jak se organizovat proti nedostupnému bydleni,
bezohlednému developmentu, prebujelému turismu
Ci za lepsi zivotni prostredi. Jak si mohou lokalni
iniciativy vzajemné& pomahat alze je propojovat do
Sirsiho hnuti?

@ Let’'smeet each other adiscuss how can we fight
together against unaffordable housing, reckless
development, overtourism or for better environment.
How can local initiatives help each other and build
popular social movement?

21
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Vystava fotografii
Photography exhibition

Viiv Zmeény
kliimatu na Zivot
ve meste

Influence of climate change on city life

@ V nasledujicich dekadach budou mésta stat pred
dvéma dulezitymi vyzvami. Na jedné strané se poty-
kaji se stale vzristajici nerovnosti mezi svymi obyva-
teli, na té druhé je budou ¢&im dal vic trapit dopady
klimatické krize. ZpUsob, jakym dnes pohliZime na
budouci podobu meést, proto kromée jiného urci, jak
moc rozeviené nlzky nerovnosti budou.

Vystava fotek Petra Zewlakka Vrabce je soucasti
projektu A2larmu Budoucnost je ted!, ktery popi-
suje dopady klimatické zmé&ny na Ceskou republiku.
Jeho cilem je ukazat, ze Feseni klimatické krize stoji
na systémovych zménach spole¢nosti. Fotogra-

fie i texty propojuji klimaticky rozvrat se socialnimi
problémy, jejichz spole&nou pFi¢inu vidi v kapitalis-
tickém systému. Ukazuji potfebu decentralizované,
demokratické asocialné spravedlivé transformace
v prechodu na uhlikové neutralni ekonomiku.



@ In the next two decades cities will face two major
challenges. Dealing with increasing inequality among
their citizens and worrying more and more about
climate crises impact. The way, how we look at the
future form of the cities — besides the other facts,
will determine the scale of differences.

The Photos Exhibition by Petr “Zewlakk” Vrabec is
part of the A2alarm project “The Future Is Now!”

and it describes impact of the Climate Change on

the Czech Republic. Its objective is to show the
Climate Crises solution must be based on the System
Changes. Photos and Annotations connects climatic
disruption and social problems in society due to
common reason — capitalism. They show need of
decentralised, democratic and socially fair transfor-
mation into carbon neutral economy.
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